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[bookmark: _ak6a7mt0pjqh]THE SPECIAL WORK SESSION OF THE FORTIETH COUNCIL OF THE CITY OF BERKLEY, MICHIGAN WAS CALLED TO ORDER AT 5:30 PM ON MONDAY, OCTOBER 6, 2025 BY MAYOR DEAN


[bookmark: _ga9enw7fwf71][bookmark: _Hlk211416082]PRESENT: 	Councilmember Steve Baker 
Mayor Pro Tem Ross Gavin
Councilmember Dennis Hennen 
Councilmember Gregory Patterson  	
 		Councilmember Jessica Vilani			
Mayor Bridget Dean
ABSENT: 	Councilmember Clarence Black	 
		
[bookmark: _lejl0326rlbd]OTHER STAFF PRESENT:
City Manager Crystal VanVleck
City Clerk Victoria Mitchell
City Attorney Lisa Hamameh
Finance Director Carl Johnson
Deputy City Manager of Public Services Shawn Young
Community Development Director Kristen Kapelanski 
Downtown Development Authority Director Nate Mack


APPROVAL OF AGENDA
Councilmember Baker moved to approve the Agenda
Seconded by Mayor Pro Tem Gavin
Ayes: Gavin, Hennen, Patterson, Vilani, Baker and Dean
Nays: None
Absent: Black
Motion Approved.


PUBLIC COMMENT

None. 


REGULAR AGENDA

DISCUSSION: Matter of reviewing the PILOT application for the Columbia Berkley LLC.

City Manager VanVleck introduced the item and stated that this is the second work session for the PILOT. PILOT stands for payment in lieu of taxes. The application was received from the Columbia project and reviewed by staff. 

City Manager VanVleck reviewed highlights from the staff memo regarding the PILOT:

· The City Council considered a PILOT application for The Columbia at a work session on September 22nd. At that work session, the Council asked the applicant to provide additional options for their consideration, particularly with regard to the percent of annual shelter rent paid in lieu of taxes and the unit breakdown of units at varying Annual Median Incomes (AMI) (80%, 100%, etc.)
· The parameters of the initial application, including the offered public benefits and term requests, remain the same.
· Tables were provided showing:
· The value of the abatement in all jurisdictions
· The breakdown in current revenue, with no abatement and with a PILOT ranging from 1-4 percent
· An increase in the annual shelter rent payment
· With an adjustment in the number of units proposed at the varying AMI levels
· With the AMI unit breakdown associated with each percent increase in the provided shelter rent payment. 

Mr. Wayne Wudyka reviewed the economic benefit of the Columbia Berkley LLC project and suggested the Council look to their Hudson Valley Project for further details. 

Mr. Wudyka was accompanied by Max Langenbach and Jake Austermann from Plante Moran and Michael Ferlito, the general contractor.

Mr. Wudyka reviewed the community benefits associated with the Columbia, including funding for Coolidge Highway streetscaping. Director Kapelanski provided the scope of the Coolidge streetscaping project, followed by questions and discussions from Council regarding the project and how it fits into the City’s strategic plan. Director Kapelanski said the project is a good match, and Mr. Wudyka agreed it is a great investment.

Mr. Wudyka discussed his concerns with the timing of local approval/non-approval in relation to the MEDC guidelines. City Manager VanVleck stated she was also in communication with the MEDC regarding the timing. 

City Attorney Hamameh reviewed points of clarification that she had with the Columbia application, including a question about the co-working space included in the plans. This was discussed and clarified.

A lengthy conversation took place, looking at the different PILOT percentages/units, and with the help of the Plante Moran consultants, modeling what those PILOT percentages would look like. Councilmembers expressed their individual thoughts on the project/application.

Mr. Wudyka stated he was under the impression that the focus of this work session was to discuss the tax analysis.

City Manager VanVleck said she would like to gain knowledge on what PILOT model the Council prefers.

More discussion took place reviewing the differing rental models at the different PILOT percentages. Pluses and minuses of a PILOT program were discussed. 

A discussion took place on how to communicate what a PILOT program is. 

City Manager VanVleck asked for feedback from councilmembers on what percentage model they were leaning toward. The majority of councilmembers in attendance were leaning toward the 2 percent PILOT model. 

Councilmembers asked that additional models be provided to them showing additional data points and for the tables modeled that evening. 

Demand for affordable housing was discussed. 

It was discussed that it did not seem the application was ready for a vote at the regular council meeting beginning at 7 p.m. 


ADJOURNMENT:
Councilmember Patterson moved to adjourn the meeting at 6:48 PM 
Seconded by Councilmember Vilani
Ayes: Gavin, Hennen, Patterson, Vilani, Baker and Dean 
Nays: None
Absent: Black
Motion	Approved. 	




__________________________________
Bridget Dean, Mayor
ATTEST:


_____________________________
Victoria Mitchell, City Clerk


